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Release Plan
Package software for o ‘ Project's requirements,
release features, and roadmap

Code
Write the code according
to the plan
Continuous
Integration
Build
Compile code into a
runnable instance

Operate
Manage released software oﬂf
Monitor Test
Monitor software Test to ensure build meets

performance quality standards

Deploy

Deploy to production
environments

Continuous
Delivery
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Product Management @1 - Product Design (UI/UX) ° 3 Project's requirements,

Product Thinking features, and roadmap

Requirement Analysis Sketching, Wireframing, Prototyping

Define UX Rules Figma, Adobe XD /o:,:?:me code according
. 1 |
Roadmap Design Benchmarking to the plan
Define Essential KPIs Design System
Data Analysis (Google Analytics, Clarity,...) UX Testing
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Adobe Photoshop

Adobe Illustrator (Define the Scope) 659 039350 (i -
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Plan

Project's requirements,
features, and roadmap

Code
/° Write the code according
to the plan

Continuous
Integration

Build
\"e Compile code into a
runnable instance
Test

Test to ensure build meets
quality standards

HE 9 pugpwg Sse SilomeJao -
APl L -
o3l Jdo Jiw -
Wb 9 68 pluiin 3w -
d.'am})l.«i‘ﬁjl Qo -
9w o dol @Olg5 siww -
52529 el Siw -
yua.” (SLQ.‘Lbl) Qo -
gy 014 wislids wis| g9y slail, -

oslaiwl 5,

Backend-End

Python / Django
Python / FastAPI
C# / Net Core
Node]S
Java

Distributed
Apache Kafka
Apache Flink

RabbitMQ
Celery
Redis

Front-End

React]S
Next]S
TypeScript
Tailwind
SAAS

|I

Al Tools

Pytorch
Ray Cluster, Ray Server
Langchain, LangGraph
Llamalndex

0%

==
Application Development
Kotlin
Swift
C#
React Native

Wy
_ ()
Al Algorithms
LLM (Lamma, OpenAl)

Object Detection (Yolo)
Speech to Text (Whisper, X)
Text to Speech (XTTS, Vits)
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Code @
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., Selenium
1uous Continuous

livery Integration Postman
Cypress
Build Appium
Compi
rupnat
O O
Test to ensure build meets S -
ince quality standards Unit Test End to End Test 0—0 Performance Test Integration Test
Pytest Selenium Load Test Postman
Jest]s Appium Stress Test Selenium
> Loc Appium
Cypress Cypress A ppiL
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Jmeter
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Deploy

Deploy to production
environments
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Continuous Security

‘ Delivery

Trivy
SonarQube
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Deploy

Deploy to production
environments

Continuous

Operate
Manage released software °’
Monitor ‘1
Monitor software 6 # 9 m
performance "0
Network cl/cp Devops
Vmware Gitlab Docker
Cisco Gitlab-CI Kubernetes
Fortigate ArgoCD Rancher

Jenkins Helm Charts
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b | Product Designer HE
o Product Owner -
P (UI/UX) P
Content Creator QA | Test Engineer ( Product Manager ( > CPO
' P N
Graphic Designer Motion Graphist .
i v N i ;
§_ Oy 0 U iR Project Manager | €———
r———— emm————— | f
Scrum Master Project Delivery (B2B) | i€
--------------- N 1 { Head of Marketing | €——— :
s e : -
Business Developer Frontend Developer %-— Front-End Team Lead (—\
ir '\E 'S ~ ~
Digital Marketing || Backend Developer Back-End Team Lead G\
- . T Cloud Infrastructure bt
' etwork Engineer ata Engineer ) e
E g gl Team Lead E ‘ Head of Engineering ] ¢ oto
i E (Tech Lead)
Devops Engineer Platform Engineer R&D Team Lead &
v .
Al Developer Android [ 105 | Desktop %-— Application Team Lead  |€~/
P App Developer : PP
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